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Delivering Talent through a unique set of managed r ecruiting and consulting services 
that align your talent acquisition strategy with yo ur business plan. 
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To a small business the war for talent is as serious, if not more so, than it is to a Fortune 500 
firm.  In fact, the consequences of not replenishing talent can derail a small business and the 
resources available to the task are often few and far between.   
 
Many vendors target the SMB market by repackaging their enterprise solutions by eliminating 
key functionality of their offer and then dropping the price to meet what they think the market 
will bear.  Ever bought a ValuePack?  Lot’s of left over inventory at a discounted price.  Not 
much value. 
 
At Coolhires, we believe that there is a consistent approach to recruiting that makes sense to all 
sizes of organizations and we can deliver it at “cost per hire” that makes sense to the small 
business owner.    
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To revolutionize the industry with a unique set of managed recruiting and consulting services that 
align the client’s talent acquisition activities with their business objectives while lowering their overall 
cost per hire.   
 
How? 
 
By aligning the hiring strategy with your business plan Coolhires shifts 
from being the traditional transaction-based vendor to a partner focused on 
a long-term professional services approach.  This allows us to streamline 
the recruiting process and enhances the candidate experience - all while 
providing a more predictable and lower overall cost of hire.   
 
This approach takes much of the risk out of the relationship with a more 
predictable cash flow model providing value for both the recruiter and the 
hiring manager and lowering the cost of the effort.  Both sides win. 

 
Our recruiting methodology, talent tracking software, and customized 
client communications plan enable our experienced recruiters to shorten 
the time to hire, improve the quality of hire, and lower the cost of hire.  
We use these tools to craft a customized solution to fit each client’s 
individual needs, budget, and culture.   
 
Because we focus on your business objectives and build upon a platform made up of our recruiting 
methodology and the supporting technology, we are able to serve clients that range in size from 
technology start-ups to Fortune 50 firms.   

 
 
 
 

Time to Hire   *   Quality of Hire   *   Cost per Hire 
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You deliver goods and services.  Meet with vendors, clients, and employees.  You even plan for the 
future.  But you can’t seem to stay ahead of the talent game. 
 
The good news is that you are growing and you have reached the point where you need a dedicated 
resource or team of resources to get ahead of the growth curve.  Next to selling new clients this is the 
greatest concern voiced by business owners when they discuss their biggest challenges in making it to 
the next level. 
 
That is where Coolhires can 
help.  We are more than a 
placement or staffing firm.  
Our goal is to leave you with a 
world class recruiting process 
that delivers the resources you 
need today and positions you 
to be prepared for whatever 
might come tomorrow.   
 
Our recruiting methodology, StraTA, is described in detail in the diagram above with the major 
milestones highlighted in the chart below.  We have successfully delivered recruiting engagements for 
clients using this approach and we believe it will work for you.  Coolhires delivers on a wide range of 
services from fully Managed Recruiting Services engagements, to recruiting consulting and training, 
to traditional search services.   
 
Coolhires Recruiting Milestones 
 

 

• Workforce Planning 
– Hire Forecasting 
– Hiring Profiles 
– QIA Document Development 

 

• Sourcing 
– Sourcing Plan Strategy 
– Sourcing Resources 

 

• Screening 
– Applying QIA Documents 
– Other Screening Tools  

 

• Candidate Relationship Management  
– Email Communication Templates 
– Phone Scripts 
– Tickler file of QIA candidates 

 
• Interviewing 

– Behavioral Interviewing Techniques 
– Interview Process 

 

• Selection/Hiring 
– Pre Closing 
–  Offer Letter and Offer Presentation 
–  Counter Offers 
–  Closing 

 
 
Coolhires offers new clients a hiring strategy assessment that can help identify areas where we can help with 
your recruiting process and will provide us the information needed to develop a customized solution for your 
recruiting needs.  Contact your Coolhires representative for details.  All we ask for is an investment of a couple 
of hours of your time and we commit to providing a review of your existing recruiting approach, suggestions for 
improvement and streamlining your process, and a proposal that only focuses on areas where we can help. 

 

Managed Recruiting Services   *   Recruiting Consulting & Training   *   Traditional Search Services 
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Most firms offer services that fall into one of several traditional categories that address a particular 
niche in our marketplace.  Staffing.  Contingency Placement.  Temp to perm.  They all fill an 
important role in the war for talent.   
 
We want to do more. 
 
With our SMB Director package we provide our clients 
with their own recruiting department that includes the 
leadership, the infrastructure, as well as the flexible 
bandwidth that can serve any level of demand.  This 
approach provides your organization with a documented 
recruiting methodology and the technology to support that 
process along with manpower and experience necessary 
to meet your immediate and long-term hiring needs. 

 
�  Dedicated Project Manager as a point person on 

your account 
o Recruiting resources to meet your 

demand. 
 
�  Enabling technology 

o Custom Application Tracking System 
o Access to over 300 internet based hiring 

boards and networking sites 
o Corporate Job Board 

 
�  Customized Recruiting Methodology 

o Workforce Planning 
o Job Profile Templates and Guidance 

 
�  Interview Hiring Webinars  
 
�  Communications Plan 

o Weekly Metrics and Reporting 
o Pipeline Reports 
o Status Reports and regular meetings 
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The Coolhires PACT 
o Process 
o Alignment 
o Communications 
o Trust 
 

The Coolhires PACT defines our 
commitment to our clients.   Using 
StraTA as the foundation, the Coolhires 
PACT implements a comprehensive 
communications plan to assure that: 
 
�  All parties understand the goals and 

specific objectives of the 
engagement 

�  Regularly status reports and 
meetings assure that you are briefed 
on the progress and have identified 
all outstanding issues 

�  This positions us to catch any 
challenges early and provide an 
agreed upon solution before they 
can begin to “snowball”.   

�  And although trust is based on 
relationships, we offer the Coolhires 
Guarantee to prove our point.           
 

Coolhires Ltd. 
7004 Bee Cave Road 
Building 3;  Suite 200 
Austin, Texas  78746 
 
www.coolhires.com 
 
512-347-3480 


